GPA ANNUAL REPORT
FOR THE PERIOD 1 April 2016 TO 31 March 2017

The Police Act 2006 (the “Act”) sets out the responsibilities and powers of the Gibraltar Police
Authority (hereinafter, the “Authority™). Section 8 of the Act requires the Authority to produce an
annual Policing Plan for the Royal Gibraltar Police (the “RGP”) setting targets to support level
objectives and priorities of policing for each calendar year commencing on 1** April. The Plan for
the year ended 31 March 2017 was prepared and approved by the Authority in March 2016.

The Policing Plan reflects both the priorities of His Excellency the Governor in respect of those
aspects of policing for which he is respornisible and, the priorities of the Her Majesty’s Government
of Gibraltar in relation to policing as indicated to the Authority by the Chief Minister. The
Commissioner of Police is also consulted by the Authority when preparing each annual Policing Plan.
Each Policing Plan is based on the level of financial and human resources that are likely to be made
available to the RGP by the Government for the forthcoming vear.

The Policing Plan for the year ended 31 March 2017 also took into account the responses received
from the general public to the public consultation questionnaire undertaken by the Authority during
the course of January 2017.

Section 10 of the Act requires the Authority to produce an Annual Report setting out the extent to
which the RGP has fulfilled the annual Policing Plan for the previous year. This is the Annual Report
which relates to the RGP’s Policing Plan for the year ended 31 March 2017.

The RGP has provided the Authority with its assessment of how it has performed during the year
ended 31 March 2017 (included as Appendix A to this report), together with a summary of crime
statistics for the year to which this report relates.

THE POLICING PLAN FOR 2016/2017

The plan for 2016/2017 set out the action areas for the RGP and identified five priority areas, these
were:

e  (Counter-terrorism and protecting our internal security;
e Victim based crime and public order;

e Anti-social behaviour;

s  Safer roads;

» Commitment to the public.



THE RGP’S ASSESSMENT OF ITS PERFORMANCE

The RGP’s assessment of its own performance is reproduced in full in the Appendix to this Annual
Report. It sets out, in detail, the performance of the RGP as assessed by the Senior Management
Team in relation to the five areas of priority set out in the Policing Plan 2016/2017.

The Assessment is followed by statistics for the year under review, at pages 46 to 61 of the Appendix.

THE GPA’S ASSESSMENT OF THE RGP’S PERFORMANCE

The following commentary highlights some of the significant issues which the RGP self-assessment
reveals.

Achievement of targets:
As mentioned above the Policing Plan tasked the RGP with a total of five priority areas. The RGP
divided these five areas into a total of 43 targets. The attached report provides evidence that:

e 33 targets have been met;
s 7 targets are work-in-progress;
e 3 targets have not been met.

The performance of the RGP within the five priority areas was as follows:

1. Counter-terrorism and protecting our internal security (9 targets met, 2 targets in
progress) :

Given the continued threat of terrorism present in today’s society, the Authority required the
RGP to maintain its focus on taking a leading role in ensuring Gibraltar is prepared to deal with
any potential threat that may emanate by strengthening its intelligence gathering, assessing the
preparedness of potential targets for terrorists, promoting awareness, ensuring the visible
presence of officers in key areas and actively engaging in all local initiatives with other relevant
agencies.

The RGP continues to take a leading role in the Gibraltar Security Council which has been
revamped and extended to include additional stakeholders as well as continuing to develop its
external network in the area of counter terrorism both in the surrounding area and in the UK. Its
counter terrorism strategy plans are now well developed and are being reviewed by UK experts.
Procedures and plans to mitigate the threat of terrorism are constantly reviewed to ensure that
they are current and the latest reviews were conducted following the Westminster and
Manchester attacks.

The RGP continues to enhance its intelligence gathering capabilities through the dedicated Force
Intelligence Unit set up in 2015. Its plan to instil an intelligence gathering culture force wide
improved significantly following the implementation of the Cyclops Intelligence Module
introduced this year, however, it recognises that there is still a lot to be done in this area and this
is one of the targets which remains in progress. In addition the finalisation of the anti-terrorist
response plans have encountered a number of legal complications involving the use of military
personnel and this is, therefore, also considered to be in progress.

The RGP has created security patrol matrices to ensure optimum deployment of officers across
Gibraltar including BGTW. It has delivered a total of eight presentations locally and in addition
have presented to three UK law enforcement and security agencies. It has carried out 10 counter
terrorism security advisor surveys in the year. In addition the RGP considers the secondment of



officers to specialist counter terrorism groups to be invaluable to the officer in particular and the
force in general and allows the officers to familiarise themselves with the latest technological
tools in their fight against terrorism. The security plan is kept under constant review and was
regularly challenged through the current year through the conduct of three table top anti-
terrorism exercises, as well as one live exercise. In addition the RGP has also directed a number
of counter terrorism operations and investigations throughout the vear.

As part of its neighbourhood policing the RGP also reaches out to ethnic minority groups that
could be vulnerable to extremism and radicalisation and has formal monthly meetings with
community leaders.

Unfortunately whilst the Regulation of Investigatory Powers Act (RIPA) and Counter Terrorism
legislation is drafted, we are still awaiting their enactment.

Victim based crime and public order (8 targets met, 1 in progress and 2 not met):

Gibraltar continues to be a relatively safe jurisdiction and a significant objective of the RGP is
to keep it that way through its focus on crime prevention through timely awareness and
education initiatives using all available communication platforms, neighbourhood policing and
visibility patrols. Nevertheless, once crime does occur, the Authority expects the RGP to be
sensitive to victims of crime, particularly vulnerable victims, and maximise detection rates
through intelligence led policing.

During the year under review, there has been a total of 2,998 crimes reported. This is a decrease
in the level of overall crime in the second year running from 3,603 reports in 2014/15 to 3,359
reports in 2015/2016 and down to 2,998 reports in the current year. However, the detection rates
continue to fall from 57% in 2014/2015 to 49% in 2015/2016 to 47% in the current year. The
RGP believes that the extended bail periods currently being allocated as a result of the Criminal
Procedure and Evidence Act 2011 means it is taking longer to record crimes as detected and is
therefore adversely affecting this figure.

Under Operation GibWatch, the RGP has provided many awareness initiatives during the year.
Its social media interactions continue to be a popular platform to interact with the public and
awareness surveys and presentations have been carried out at various locations and in the local
schools with a total of 75 presentations being conducted this year.

Drug trafficking offences have shown a similar pattern with the number of offences falling from
386 to 330 but at the same time the detection rate also falling from 84% to 79%. However, these
figures are currently provisional and this area is being monitored closely. For the moment this
objective has not been met. ‘

The annual public survey carried out by the GPA continues to show that the public considers
that the supply and misuse of drugs is still a major problem in Gibraltar and the policing plan
tasks the RGP with maintaining or increasing the level of intelligence led targeted operations to
deal with Drug Trafficking offences to ensure that Gibraltar becomes a difficult place for drug
traffickers to do business.

The focus on victims of crime has suffered tremendously this year with only 64 visits compared
to 411 visits in the previous year. The lack of a dedicated resource has meant that routine visits
are no longer being carried out. Nevertheless, vulnerable persons are visited upon referral. For
the moment this objective has not been met. The policy and accompanying literature on dealing
with the requirements of victims is still on hold and this objective has been assessed as in
progress. In essence the RGP is ready to launch its part of this project and awaits developments
from other stakeholders.



Dealing with domestic and child abuse has been a major objective this year. There are well
established policies and protocols and officers are provided with specialist training to be able to
identify instances of domestic and child abuse. There is a dedicated unit that deals exclusively
with this area and works closely with the Care Agency.

Other areas such as management of public safety at community events, cybercrime, economic
crime and facilitating crime reporting are all considered as having been met.

Anti-social behaviour (5 targets met, 2 targets in progress):

Community policing which has at its heart a focus on neighbourhood policing and officer
visibility primarily through foot patrols is heavy on resources and falls down the priority list
when demands of a more urgent nature arise. Unfortunately, as a result of limited resources in
the face of increasing demands for its services, the RGP has been unable to maintain a strong
focus on neighbourhood policing and has failed to increase foot patrols as required by the
policing plan. Whilst the RGP, through its intelligence led policing and the commitment of its
officers is still able to effectively police Gibraltar, as demonstrated by the continued low levels
of crime, the limited resources do not allow them to develop the community side of policing
which results in the public becoming increasingly dissatisfied with the services provided by the
RGP as shown by the results of the GPA’s public survey carried out early in 2017. Having said
this, substantiated complaints against police officers as investigated by the Police Complaints
Board continues to be very low.

The RGP has been able to continue its drive to stamp out anti-social behaviour in areas where
this 1s prevalent and 6 ASB specific operations have been carried out and 1 Anti-Social
Behaviour Order has been applied for and is in the judicial system.

The RGP continues to develop joint initiatives with partner agencies and relevant bodies and
has a very good relationship with the Youth Service, the Care Agency, the Gibraltar Football
Association, the Gibraltar Health Authority, the Department of Education and the Department
of Equality, on matters of Domestic Violence.

Safer roads (6 targets met, 1 targets in progress and 1 target not met):

Operation Roadwatch continues to provide effective results and is still the RGPs main focus in
this area and there has been a marked increase in enforcement activity.

However, traffic management and fluidity in Gibraltar’s heavily congested roads is still a source
of frustration for the public and although many times the issues are outside the RGPs control,
the public perception as shown by the GPA public survey is that the public is not satisfied with
the RGP policing of our roads. The RGP needs to work harder to influence public perception in
this regard.

The RGP has used social media effectively to raise awareness of safe driving practices and has
conducted two year round campaigns running in parallel with each other i.e. Don’t Drink and
Drive and Don’t Text and Drive which seem to resonate with the public.

There has been a total of 2,064 driving offences as compared to 1,955 last year but there have
been no fatalities.

The RGP remains closely involved with the Ministry of Transport in the development and
management of the Traffic Plan.



Our commitment to the public (5 targets met and 1 target in progress):

As a result of increasing demands on the force not immediately matched by an increase in
resources, it is important that the RGP continually reassesses its policies and procedures, its
human resources requirements and the structure of the force. The Authority is concerned that
desired levels of service will be increasingly difficult to achieve with the current resources.

The RGP now has a dedicated Media Officer and this has allowed the force to remain extremely
active in online and traditional media in the year. During the year the RGP received recognition
of its Twitter handle at the UK national level after reaching the finals of the 2016 national UK
Policing Twitter Awards under the “Best Corporate Informative Accounts”. it has also recently
set up a new website, which will enable the internal deployment of an intranet that will enable
greater connectivity and engagement within the force. Further work is being carried out on the
website to allow the public to submit crime complaints online.

The RGP has carried out a total of 14 public awareness campaigns throughout the year.

THE WORK OF THE RGP

The RGP has many responsibilities seldom found in a Force this size. This places a huge pressure on
necessarily limited resources and forces the RGP to continually struggle to prioritise initiatives. To
provide an idea of the work of the RGP, some of the more notable cases that the RGP has been
involved in during the year are set out in pages 21 to 25 in the Appendix.

In addition, the RGP receives many expressions of appreciation during the year. A selection of these
is included in pages 26 to 45 of the Appendix.

FUTURE POLICING PLAN

The Policing Plan for 2017/2018 has been developed by the Authority and was presented to
Parliament in October 2017. A copy of the Plan may be found on the GPA website at www.gpa.gi.
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Legend:

List of Abbreviations

HMGoG
GPA
PCB
RGP
ART
NPT
SLO

CiD
PPU
NDM
NIM
TTG
SCTG
SSDR
AFO
RTC
BGTW
CPEA
ILM
GDP
CTSA
MAC(A)
GCC
ExCoGCC
CNI
MQOSOVO

Target achieved

Target in progress

Target not achieved

HM Government of Gibraltar

Gibraltar Police Authority

Police Complaints’ Board

Royal Gibraltar Police

Area Response Team

Neighbourhood Policing Team

School Liaison Officer

Criminal investigations Department

Public Protection Unit

National Decision Making Model

National Intelligence Model

Tactical Tasking and Coordination Group
Strategic Coordination and Tasking Group
Stop, Search, Detain and Release
Authorised Firearms Officer

Road Traffic Collision

British Gibraltar Territorial Waters
Criminal Procedure and Evidence Act 2011
Institute of Leadership and Management
Gibraltar Defence Police

Counter Terrorism Security Advisor
Military Aid to the Civil Authorities
Gibraltar Contingency Council

Gibraltar Contingency Council (Executive Committee)
Critical National Infrastructure
Management of Sex Offender & Violent Offender Group
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Goal One: Protecting our National Security

The RGP will devise and implement a Gibraltar CONTEST strategy, continue delivering Project Citadel
and undertake operations designed to protect our National Security and support the matters arising in
the Strategic Threat and Risk Assessment (STRA).

i{a} Create a Gibraltar CONTEST

CONTEST is the overarching Counter Terrorism Strategy operating in the United Kingdom and through
its four strands [Protect, Prevent, Pursue and Prepare] all the organs of Government operate in a
concerted effort. Gibraltar has now developed a Gibraltar CONTEST, which is in its second draft and

presently being perused by UK subject matter experts.

For this reason, we assess that we have fully discharged this objective.

1{b} Counter Terrorism operations and investigations conducted
For operational security reasons we cannot go into any detail on numbers of enquiries or operations
undertaken save to say that we have conducted a number throughout the period under review. These

have been internally generated and in support of international partners in this field.

We assess that we have fully discharged this objective.

1{c} Project Citadel presentations

We have conducted a total of eight Project Citadel presentations locally [this is a rolling programme].
In addition we have presented to three UK law enforcement and security agencies /.e. the Joint
Terrorism Analysis Centre (JTAC), National Counter Terrorist Police Headquarters (NCTPHQ) and the
Metropolitan Police Service’s Counter Terrorism Command (SO15).

We assess this objective to have been fully discharged.
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1{d} Conduct Counter Terrorist Security Advisor [CTSA] surveys

The RGP has conducted a total of 10 CTSA surveys throughout the period under review. These surveys
are designed to harden potential targets and are mainly geared to protect areas of Critical National
Infrastructure. This is a rolling programme managed by the ExCoGCC. A list of these sites has been
developed.

We assess this objective to have been fully discharged.

1(e) Through Neighbourhood Policing reach out to ethnic minority groups that could be
vulnerable to extremism and radicalisation

This has not been a simple task given the introspective dynamics of the Jewish and Muslim
communities, however after much effort we are now in a programme of formal monthly meetings
with the community leaders and members of both faith groups.

We assess that we have achieved the objective and we look forward to building on this work in
forthcoming years.

11f}  Special Branch analyst to be seconded to Counter Terrorism Command {SO15)

Working alongside subject matter experts is invaluable and the benefits of secondments priceless
when you add the networking opportunities. The RGP is always keen to second officers as far as
possible and apply the learning they bring back. We have seconded a Detective Constable to the
Counter Terrorism Command during the period under review with more envisaged.

We therefore assess this objective to have been fully discharged.
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1{g} Special Branch analyst intelligence packages submitted

To have at our disposal sound analytical products providing an assessment on current and emerging
threats is essential. It enables sound planning and resource allocation in order to maximise these
where most needed and optimise their preparedness e.g. by purchasing more advanced weapon
systems. The SB analysts have submitted a total of 6 packages during the period under review.

We assess this objective to have been fully discharged.

1{h} Instil a CT intelligence gathering culture force wide

Although we have taken great strides during the period under review not least with the advent of the
Cyclops Operating System {Intelligence Module) we are not where we want to be and for this reason
we assess this as a work in progress.

i} instil a Crime intelligence gathering culture force wide

For the same reason pleaded at 1 (h} above we assess this is currently a work in progress.

14 Enhance $B Covert Human Intelligence Source {CHIS) and Confidential Source Recruitment

The ability to obtain human intelligence (HUMINT) is key to keeping our community safe. Although SB
has HUMINT sources, there is a need to increase recruitment in order to enrich the intelligence
picture. This is a complex matter requiring of specialised training, which is presently lacking. Although
negotiations are in train to secure this training in Policing Year 2017/18 we are not in possession of it
during the period under review and we therefore assess this objective as not achieved.
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1{k} Pursue implementation of (T legislation and any ancillary support legisiation such as the
Regulation of investigatory Powers Act (Gibraltar equivalent}

Although there has been a public announcement by Government that they will present the relevant
CT and RIPA bills to Parliament, this will happen in Policing Year 2017/18 and therefore we must assess
this objective as work in progress. '

i Pursue the signing of interoperability protocols

We boast a number of interoperability protocols at a local level and we are developing others
however, these are yet to be finalised. The ExCoGCC under the strategic direction of the GCC is
managing a great deal of this work. We have ventured further and are looking at establishing
interoperability protocols with UK law enforcement and security agencies. Once achieved they will
provide for a greater ability to work together and make our community safer. Given these have yet to
be finalised we assess this as a work in progress.

1 {m} Formulation of response plans to deal with MTFA and other forms of terrorist attacks

A great deal of work has been carried out to develop these plans and they are at an advanced stage
of preparation however on account of legal complications involving the use of the military we are not
yet in a position to finalise them. We therefore assess this as a work in progress.

1{n} Pursue full integration with the UK’s CT network

This is a large body of work that is being carried out both by the RGP directly but also with the
assistance of the Governor under the auspices of a banner project designed inter alia to brigade all of
Gibraltar’s assets and deploy them effectively in the event of a terrorist incident. The GCC leads on
this project and it is given effect by its Executive Committee. The results of these labours should come
to fruition in Policing Year 2017/18. This is assessed as work in progress.
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i{o} Networking meetings conducted with partners in Morocco, Spain, Portugal and the UK

A series of high level networking meetings have been conducted during the period under review all of
which have served to strengthen existing bonds and liaison. Most notable has been the increased
tempo of meetings with the NCTPHQ Counter Terrorism Policing Liaison Officer who covers the Iberian
Peninsula. Not only has this led to increased cooperation but also additional training and networking
opportunities. Our operational aim remains to create a buffer of friendly regions who will provide
timely advanced warning of any sinister intent in our vicinity or indeed in Gibraltar itself. We are
content that these links are strong and paying dividends. We assess this objective as achieved.

1{p} Mitigate the threat of terrorism by reviewing and maintaining Operation Avalon and
deploying resources accordingly

Operation Avalon is the operation that manages the 24/7-365 deployment of armed officers
throughout Gibraltar (inc/l. the MoD Estate). This operation is constantly reviewed not least when
events, albeit abroad determine that it should. Although falling within Policing Year 2017/18 the latest
reviews were conducted following the Westminster and Manchester attacks. We assess this objective
to have been achieved.

The RGP will engage in a programme of exercises specifically designed to test its preparedness to
effectively deal with a terrorist incident and major emergencies.
2{a} Conduct 3 Table Top (T exercises and 1 Live CT exercise

This is a rolling exercise programme. The exercise programme was conducted in its entirety. We
therefore assess this objective as achieved.
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Goal Two: Tackling Crime Proactively and Effectively

The RGP will continue to provide reassurance, crime prevention advice and expand awareness
programmes on the use of the internet to all sectors of the community.

1(a) Maintain or reduce 2015/16 levels of Reported Crime

This objective goes to the core of the RGP’s primary role i.e. the prevention and detection of crime

and the protection of life and property. In order to achieve this objective, the RGP utilises all the means
at its disposal in terms of education, awareness and enforcement.

This represents a reduction of 90 reported crimes as compared to last year’s figures. We assess this
objective as achieved.

1(b) Maintain or increase the 2015/16 overall Reported Crime detection rate

As reported last year over the past several years we have issued ‘end of year’ detection rates upon
submission of this report in May/June however this has not taken account of the time lag created by
the extended bail periods currently being allocated to ensure we abide by the provisions of the
Criminal Procedure and Evidence Act 2011. The final [and accurate] detection rate will be arrived at
once all the cases for the year 2015/16 have been dealt with [October/November]. The provisional
detection rate as at 31.03.17 stands at 43%. We anticipate that this figure will increase and we will
publish the revised figures in November 2017. For the present, therefore this objective has not been
achieved.
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1(c) Maintain or increase the detection rate in respect of serious assaults

The provisional position as at 31.03.17 is as follows:

This objective is therefore presently not achieved subject to review.

1(d) Increase the volume and frequency of CPRU material made available to the Public

The volume and frequency of crime prevention advice has increased during the period under review.
This has covered the whole gamut of crime and security and has been delivered in one to one visits,
presentations and on our social media platforms. Furthermore, we have driven initiatives with the
Citizens’ Advice Bureau and the Senior Citizens’ Association. We have also provided advice in emerging
areas such as Identity Theft and Leisure Boat crime related advice. We assess this objective as
achieved.

1 (e} Maintain or increase the number of presentations and initiatives conducted with partners
to address the dangers of crime and drug abuse

We have conducted the following presentations and initiatives during the period under review:
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This area is going from strength to strength and we assess this objective as achieved.

1(f} Provide enforcement activity statistics in respect of crime, drug trafficking offences and anti-
social behaviour

The present detection rates are provisional with the revised figures being published as at 31.10.17
and therefore we currently assess this objective as not achieved subject to review.

1(g} Provide intelligence led patrol activity statistics in neighbourhood sectors

We have deployed a dedicated resource on Neighbourhood Sector Patrols for 1912 hours during the
period under review. This equates to 239 (8 hours) days. Obviously, this does not mean that we have
deployed a full team to these areas but rather individual officers. Our aspiration remains having a
permanent presence embedded in our sectors but present resources preclude this. Despite this, we
assess this objective as achieved.

1(h} Organise a Mini-Olympiad and other anti-drug themed events in partnership with other key
strategic stakeholders

The annual Mini-Olympiad took place on the 8" October 2016. In addition the RGP’s Media Officer
regularly publishes drug awareness messaging through our media platforms.
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The RGP will conduct intelligence led policing operations and patrols, on land and at sea to combat all
forms of crime including the targeting of drug trafficking.

2 {(a} Maintain or increase the detection rate in respect of drug trafficking offences

The present detection rates are provisional. The revised figures will be published as at 31.10.17 and
therefore we currently assess this objective as not achieved subject to review.

2(b) Maintain or reduce 2015/16 levels of Reported Crime

This represents a reduction of 90 reported crimes as compared to last year’s figures. We assess this
objective as achieved.

Together with key strategic stakeholders the RGP aims to reduce repeat offending and repeat
victimisation by devising and implementing appropriate measures.

3(a} Maintain or increase the number of contacts with vulnerable persons and victims of crime

The lack of a dedicated resource has meant that we no longer routinely visit Vulnerable Persons but
rather do so upon referral from First Responder officers. We therefore assess this objective as not
met.
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Despite the slight decrease of less than 1%, we assess this objective as achieved. It is important to
note that this is now a legislative requirement and therefore represents an increase to the RGP’s
demand profile. We trust that improved technological advances in the form of the Cyclops Operating
System will improve our ability to deliver this service.

3(b) Develop a policy on dealing with the requirements of the Victims in Criminal Proceedings
Regulations 2015

The Policy and accompanying literature are ready however, this is linked to other stakeholders and is
still on hold. We therefore assess this objective as a work in progress. We anticipate quick advances
in the new Policing Year.

The RGP will prioritise the tackling of crime and anti-social behaviour in support of the STRA.

4{a) Provide enforcement activity statistics in respect of crime and anti-social behaviour

The present detection rates are provisional with the revised figures being published as at 31.10.17.
We nevertheless anticipate meeting our objective and therefore we currently assess this objective as
achieved subject to review.

! Not including ASB offences
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Goal Three:  Safe Community and Safe Roads ~ Community at the Centre of Policing

The RGP will continue to engage with Government with a view to influencing the legislative agenda in
support of the STRA

1{a}l Number of legislative gap analyses submitted to Government

The relevant gap analyses were submitted to Government and are captured in the Gibraltar
Contingency Council agenda. The required legislation is yet to be enacted and although it is anticipated
it will be enacted in 2017, this objective is assessed as work in progress.

In partnership with key strategic stakeholders the RGP will design and deliver a strategy to effectively
deal with the concerns and needs of vulnerable persons

2{a} Devise strategy on vulnerable persons

Although the RGP has devised its own internal processes this project is subject to increased
involvement by external stakeholders and incomplete. Furthermore, the strategic direction is one for
Government to determine and expound to all the stakeholder agencies. This is on ministerial agendas.
We therefore assess this objective as work in progress.

The RGP will design and deliver training on dealing with vulnerable adults, in particular those suffering
with mental health issues

3{a} Engage with Care Agency with a view of securing and delivering specialist training
We are engaged in a rolling training programme together with the Care Agency. We have delivered

training on Child Protection administration and Occupational Therapy with more training events
already programmed for the new policing year. We assess this objective as achieved.
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The RGP will deploy resources to provide a visible policing presence in the neighbourhoods in support
of the STRA

4{a) Maintain 3 visible police presence in neighbourhoods through focused patrols of specific
areas by Neighbourhood Policing Teams and Area Response Teams

We have deployed a dedicated resource on Neighbourhood Sector Patrols for 1912 hours during the
period under review. This equates-to 239 (8 hours) days. Obviously, this does not mean that we have
deployed a full team to these areas but rather individual officers. Our aspiration remains having a
permanent presence embedded in our sectors but present resources preclude this. Despite this, we
assess this objective as achieved.

The RGP will assess and review the way in which it engages in partnerships with community
stakeholders in order to reduce crime, the fear of crime and enhance our service to the community

5{a} Explore and consider opportunities and initiatives for engaging with key stakeholders and
partners to reduce crime and the fear of crime

During the period under review we have signed a Memorandum of Understanding with the GFA to
work jointly in reducing the fear of crime. We have also entered into a process of discussions with the
Citizens” Advice Bureau in order to launch a campaign of Identity Theft Awareness. We continue to
work closely with colleagues in the Care Agency, GHA, Department of Education, Youth Service and
the Department of Equality on Domestic Violence. We have similar links with colleagues under the
auspices of the Multi Agency Public Protection Arrangements (MAPPA) dealing with the management
of sex offenders. We therefore assess this objective as achieved.
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In partnership with key strategic stakeholders the RGP aims to devise measures that will govern large
scale community and sporting events in order to provide for public safety

6{a} Creation with other key stakeholders of an Event Safety Group charged with managing the
risk at public events

The key operational stakeholders have regularly met to discuss upcoming events however there is a
need for a ministerial imprimatur. This is on the GCC agenda and will be discussed in Cabinet with in
principle agreement having been reached. We anticipate its creation early in the new Policing Year.
We therefore assess this objective to have been achieved.
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Goal Three: Safe Community and Safe Roads ~ Roads Policing

The RGP will review the effectiveness of Operation Roadwatch by considering its ability to impact on
reducing Road Traffic Collisions and improving the safety of road users

1{a} Conduct an in depth review of Operation Roadwatch and develop an operational response
to address agreed recommendations within three months of this plan being effective

We have launched an in depth review of Operation Roadwatch but one that also delves deeply into
road and weather conditions when determining the causes of Road Traffic Collisions. This study will
inform the overall review and we will possess a far deeper understanding of how Operation
Roadwatch is impacting on the reduction of Serious Road Traffic Collisions. We therefore assess this
objective as work in progress.

The RGP will make use of traditional and social media to encourage good road user behaviour

2{a} Maintain level of social media engagement on road safety and traffic matters

The Media Officer manages an ongoing programme of regular scheduled and reactive posts/tweets
regarding traffic arrangements/parking restrictions (live and pre-planned), general road safety advice
{(incl. appropriate video/article links), serious offence convictions (inc/. Driving Whilst over the
Prescribed Limit) and summaries and individual offence detection breakdowns from the Operation
Roadwatch weekly returns.

Additionally, a strong emphasis is given to the anti Drink Driving campaign alongside HMGoG, which
features on social media in addition to the static displays at key locations and the launch of a multi-
agency video production on the effects of drink driving. We assess this objective as achieved.

2{b} Maintain level of traditional communications on road safety and traffic matters

The Media Officer manages an ongoing programme of regular scheduled and reactive press
releases/interviews regarding traffic arrangements/parking restrictions (live and pre-planned),
general road safety advice (incl. appropriate video/article links), serious offence convictions (incl.
Driving Whilst over the Prescribed Limit) and summaries and individual offence detection breakdowns
from the Operation Roadwatch weekly returns.
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Additionally, a strong emphasis is given to the anti Drink Driving campaign alongside HMGoG, which
features on traditional media outlets [inc/. interviews] in addition to the static displays at key locations
and the launch of a multi-agency video production on the effects of drink driving. We assess this
objective as achieved.

2{c} Consider additional areas for communication of relevant traffic and road safety information
via social media

We already manage an ongoing programme of regular scheduled and reactive posts/tweets,
supported as appropriate with press releases and/or interviews with officers regarding traffic matters,
general road safety advice (inc/. appropriate video/article links from open source when appropriate),
serious offence court convictions and individual offence detection breakdowns from Operation
Roadwatch weekly returns. We also hold public events where officers are available to offer advice,
provide literature etc. We therefore believe we already cover most areas however we are always open
to innovation and are reviewing the benefits of using Facebook Live to increase our interaction with
the public in this, and other areas of policing. We assess this objective as achieved.

The RGP will engage with stakeholders on its contribution to the success of HM Government of
Gibraltar’s Sustainable Traffic Management Plan

3{a) Engage with HMGoG and key stakeholders in contributing to HM Government of Gibraltar’s
Sustainable Traffic Management Plan

The RGP has been, is and will remain closely involved with the Ministry of Transport in the
development of and management of the Traffic Plan. This objective is assessed as achieved.
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Goal Four: Professional Service Delivery

The RGP will conduct a complete assessment of its capabilities and capacity during the currency of this
plan and feed the outcome into its organisational and personal developmental processes.

i{a} Devise a Strategic Threat and Risk Assessment [STRA] that incorporates internal as well as
external factors

The STRA has been completed and informed the RGP’s HR Business Case 2017. We assess this
objective as achieved.

1{b} Assess our existing governance processes for suitability and gaps, and address both during
the currency of this plan

The assessment of the governance processes was conducted as part of the Force Restructure 2016,
which identified the need for greater supervision and more robust governance processes. The
RGP2016 restructure process saw officers of inspecting rank assigned to roles with key governance
responsibilities. These inspectors took up post on the 7 of November and are charged with reviewing
governance processes, and addressing them. For the reasons pleaded above, we assess this objective
as achieved.

1{c} Conductacomplete review of our operational and non-operational functions and processes
and develop innovative approaches to the delivery of value for money policing services

This was conducted as part of the Force Restructure Project 2016, which identified opportunities for
change that have resulted in better value for money services. An example of this is the change to the
five shift system, which now caters for Working Time Act compliance, officer welfare and thirdly has
better aligned resources to demand thus minimising overtime expenditure. Other projects are in train
that will come to fruition in the next Policing Year. We assess this objective as achieved.
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1{d}] Continue to develop a competent and skilled workforce with excellent leadership and
management skills

During the period under review we have conducted a number of training events and workshops aimed
at developing our sergeants and inspectors. This has been delivered by accredited bodies such as the
Chartered Institute of Personnel and Development (CIPD) and adds to last year's development
courses. The RGP fully understands that it is only through this type of investment that we will continue
to develop and improve as an organisation and is committed to continuing with this project. We assess
this objective to have been achieved.

The RGP will implement and embed a system designed to assess and drive the RGP’s continuous
improvement during the currency of this plan

2{a} Create a Continuous Improvement Forum {CiF) that will consolidate all the work streams
issuing from External Assessments (IIP} and inspections {HMIC), internal Surveys and other sets of
Formal Recommendations {Judicial Reviews)

The Continuous Improvement Forum has been created and falls within the Chief Superintendent’s
portfolio to imbue it with the necessary strategic direction. The CIF has evolved further and now also

captures learning from Training Exercises, SMT Drop in Clinics and Solutions Focus Groups.

For these reasons we assess this objective as achieved.

The RGP will implement and embed the Cyclops Operating System modules that come on line during
the currency of this plan and assess their impact on its internal and external delivery processes

3(a} Implement and embed the Cyclops Operating System modules that come on line during the
currency of this plan and assess their impact on our internal and external delivery processes

The Project went live with four modules on the 1°' April 2017. These are being implemented and
embedded within our working practices and we are already identifying changes to our internal and
external delivery processes with more anticipated. We assess this objective as achieved.

The RGP will remain committed to the principles of Investors in People
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4{a} Implement all lIP related corporate functions within the Continuous Improvement Forum
{CiF}

These form part of the standing CIF agenda. We assess this objective as achieved.

4 (b} Implement IP methodologies in corporate business
B

Itis the RGP’s ethos that IIP is not just a business area but rather the way we want to do business. This
underpins the work of the CIF. We are already compliant with the [now] old standard and are working
with the new standard to ensure our corporate processes comply. We assess this objective as
achieved.

The RGP will continue to seek to improve working conditions for its staff and aspire to a longer term
purpose built Police Headquarters

5{a} Secure a premium level of engagement with Government in respect of the building of a
purpose built police headquarters

The project is currently with the DCM. There has been no progress on the new Police HQ. The
Benefits Realisation Survey [previously submitted to DCM] has now been handed over to the
Minister of Justice. A Working Group is to be set up through the Minister of lustice to progress this
project. Despite this, we assess this objective as a work in progress.

The RGP will continue to improve customer service through bespoke training and by encouraging a
more personalized service which recognizes the importance of providing timely feedback
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6{a} Number of customer service presentations and/or training events delivered

Since the restructure, we are able to deliver two full training days to every officer within a ten week
period and these will feature in them. Therefore although very advanced this is still a work in progress.

6 (b} Number of quality assurance calls conducted with victims of crime

We are still in the process of setting this up. It is intended to use retired RGP officers to conduct part
of this work under the Community Care scheme. This is assessed as work in progress.

Goal Five: Effective Communication

The RGP will implement and embed effective internal and external communication processes that
facilitate diglogue and feedback among all the RGP’s people and as between the RGP and the
community respectively

1{a] Create a Communications Forum that will consolidate all internal and external
communication processes

The Communications Forum has been created and falls within the Chief Superintendent’s portfolio to
imbue it with the necessary strategic direction. We therefore assess this objective as achieved.

1{b} Devise new and improved methods of internal and external communication

The Media Officer now provides quality assurance of The Beat (internal) and The Bobby (external)
magazines. We have increasingly used our social media platforms to periodically broadcast events
being policed. We have increased the use of open source imagery, videos and press links to support
and enhance ongoing social media on issues such as drink driving, scams, dangerous driving, seatbelt
use, mobile phones, etc. Events such as our Recruits Family Fun-Day at Casemates, Mini Olympiad and
Recruitment Campaigns are managed as specific “events” within our Facebook page, enabling direct
communications with the public within one structured forum. This has enhanced our reach.
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A palpable manifestation of our improvements has been the recognition of the RGP Twitter handle at
the UK national level after reaching the finals of the 2016 national UK Policing Twitter Awards under
the “Best Corporate Informative Accounts”. We have purchased a new website, which will enable the
internal deployment of an intranet that will enable greater connectivity and engagement with our
people. We assess this objective as achieved.

1{c} Create online avenues to solicit community concerns and information

This work forms part of the Communications Forum agenda and is currently work in progress. Included
here is the new website. We aspire incorporating a feature enabling the public to submit crime
complaints online etc. We assess this objective as a work in progress.

The RGP will maintain or increase the volume and quality of public awareness information delivered
through its traditional and social media outlets

2{a} Number of public awareness engagements

All daily enforcement activity force-wide is now scrutinised daily by the Media Officer, and publicised
proactively via traditional/social media as appropriate. Any issues of public concern are assessed and
if necessary, addressed via our own social media or local press where necessary.

All local/overseas conferences and training conducted is publicised through traditional and social
media, and in most cases followed up on “The Beat” and “The Bobby.” All Missing Persons and Witness
Appeals are publicised through social media in addition to traditional media when appropriate.

Thematic information is also provided on issues such as Child Safeguarding, Domestic Violence, Digital
Media Policing challenges, Sex Offender Management, Sexting and Cyber Crime, Roads Policing,
Recruitment Campaign and the Mini Olympiad. All of this is in addition to the crime prevention and
personal safety awareness advice provided regularly. We assess this objective as achieved.

The RGP will solicit information of community concerns through its social media platforms
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3{a}] Number of media and social media campaigns and engagements

We have conducted the following campaigns throughout the period under review. In addition to
providing information and advice, we solicit information on community concerns:

Easter Holidays Crime Awareness tips plus poster

Bank Holiday Weekends — Summary advice issued

Summer Awareness campaign (land and at sea)

Policing of all Public Events is now publicised and supported by appropriate safety and reassurance
messaging.

Mini Olympiad promotion

Recruitment campaign promotion

GMF 16 enjoy safely campaign

National Week/Day campaign

Halloween & Guy Fawkes campaigns

Annual Drink Driving (December)

Christmas Crime Awareness

Festive Season Policing and Event Security (Christmas & New Year’s Eve) Reassurance

Work commenced towards summer crime awareness campaign

Road traffic information and safety awareness continues to be provided by social media outlets

We assess this objective as achieved.

The RGP will continue to promote Equality, Diversity and Inclusivity in the workplace and conduct at
least one awareness campaign during the currency of this plan

4{b} Conduct an awareness campaign to promote Equality, Diversity and Inclusivity in the
workplace

This has been the subject of sustained effort during the period under review. It forms part of the CIF
standing agenda and has been the subject of Solutions Focus Groups. The RGP has a proud record of
inclusivity and we will continue with our efforts. We assess this objective as achieved.
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INCIDENTS OF INTEREST

There follows a summarised series of incidents of interest that the RGP has dealt with during the year
under review:

April 2016

Detective Constable Jason Oton from the RGP High Tech Crime Unit (HTCU) was commended by the
US Homeland Security Investigations (HSI) Attaché at the US Embassy in London. In a recent letter
addressed to Commissioner of Police Eddie Yome, the US attaché has expressed his “most sincere
appreciation” for the officer’'s efforts during a Gibraltar investigation involving the forensic
examination of computer equipment seized during the course of R v Fisher in March 2015. The
defendant in that case is currently serving a prison sentence after being convicted at the Supreme
Court of Gibraltar in September 2015 on several counts of Voyeurism, Possession and Showing
Indecent Photographs of Children. It was during the course of his computer forensic examination that
the RGP officer identified a US-based Skype user suspected of exchanging Child Exploitation material
with a suspect in Gibraltar. The subsequent coordination through Interpol resulted in a US
investigation that identified a Michigan-based US national, who was arrested in March 2016 by US
Federal Agents.

Information provided by the Royal Gibraltar Police to US counterparts led to the conviction of the US
national for Child Pornography related offences. He was sentenced to 90 years imprisonment after
pleading guilty to having more than 100 sexually explicit photos and nearly 30 videos of children being
sexually abused.

A 26 year old Spanish national resident in La Linea, Spain, was arrested for the Possession and Unlawful
Transportation of 50,000 cigarettes, in addition to offences of Dangerous Driving and Obstructing
Police. The arrest came about after patrol officers challenged the individual whilst driving a locally
registered vehicle, resulting in a pursuit that concluded with his arrest and the seizure of cigarettes
and vehicle.

A 36 year old Spanish national was charged with several offences following a domestic violence
incident at Willis’s Road. Uniformed officers responding to this report discovered the man had left
the scene in a vehicle together with his two children [Aged 3 & 18 months], and following an extensive
search, were able to locate them within the Upper Rock Nature Reserve. In an attempt to evade
officers, the defendant drove dangerously across the Upper Rock and into the Upper Town, where
officers intercepted his vehicle at the junction of Willis’ Road with Castle Road and proceeded with his
arrest. Both children were unharmed.

May 2016
Following an investigation into a report received by Police in March 2016 regarding concerns for the

welfare of a dog, a 34 year old local woman, was arrested and charged with offences relating to the
abandonment of a dog as well as the non-registration, licensing or vaccination of the said animal.
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Two local men aged 20 and 24 together with a 19 year old Spanish man, were arrested on suspicion
of Attempted Burglary. The arrests followed a report received of persons attempting to force entry
into business premises situated in the north district and fleeing the scene. Searches of the surrounding
areas conducted by the responding officers led to all 3 arrested shortly after the incident.

A 48 year old local man was arrested on suspicion of Cruelty to Animals. The arrest followed an
investigation by Area Response Team officers into a report received concerning the injuries sustained
by a cat as a result of the setting of traps.

A 29 year old British national, a resident of La Linea, Spain, was charged with one count of committing
an act outraging Public Decency and one count of Causing Harassment and Distress. The charges
followed his arrest at Catalan Bay by uniformed officers acting on information received from members
of the public.

June 2016

2 Moroccan nationals were arrested and charged with Handling Stolen Goods, following an operation
by RGP Special Branch officers assisted by a Borders and Coastguard Agency officer who was seconded
to the RGP. )

The individuals, a 53 year old Moroccan national and a 40 year old Moroccan national were suspected
to be members of an organised crime group involved in the trafficking of stolen vehicles between
Spain and Morocco, and believed to have been planning to use the Gibraltar-Tangier ferry to transport
the stolen vehicles.

They were challenged at a local car park, whilst in the process of transferring the contents of a vehicle
displaying Moroccan registration plates to one displaying Spanish registration plates. Enquiries
revealed that both vehicles had been reported stolen in Cadiz and Getafe, Spain. Additionally, a set of
Moroccan vehicle registration plates was found concealed within one of the vehicles. Both vehicles
were impounded.

July 2016

Officers investigated an incident that occurred in the area of the Upper Town, whereby a man was
wounded with a bladed article. The man was conveyed to St Bernard’s Hospital, where he was treated
for his injuries. In connection with this incident, a 31 year old local man was arrested on suspicion of
Wounding with Intent

6 juveniles aged between 12-14yrs were rescued from the sea between the area of Catalan Bay and
Sandy Bay. The incident came about after Beach Patrol and Marine officers had initially attended the
cliff area south of the Caleta Hotel in the area commonly known as “Miami Beach,” following
information from the public, and had requested a group of juveniles to leave the area after advising
them about the dangers of diving from nearby rocks.

Several hours later, officers were again required to respond promptly to the same area, however, on
this occasion, 6 youths were found in the water close to rocks in the area commonly known as “Miami
Beach.” The heavy easterly swell had resulted in the youths finding it difficult to climb on to the rocks,
or alternatively, swim north or south to the nearby beaches. They were rescued.

3 bales of Cannabis Resin weighing a total of approximately 90kgs were recovered from the sea during
a routine Marine Section patrol. The retail value of the drugs seized is of approximately £450,000.
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A 49 year old Ukrainian national, visitor to Gibraltar, was charged with one count of Outraging Public
Decency. The charge followed uniformed officers responding to complaints from the public regarding
a male person continuously harassing and directing offensive gestures at women and children in the
vicinity of Casemates Square.

A 52 year old local man was arrested on suspicion of Possession and Possession with intent to supply
Class B and Class C drugs, as well as for Driving Whilst Unfit through Drink or Drugs and Dangerous
Driving. The arrest came about after the man was initially challenged by Area Response Team officers
in relation to his manner of driving, and subsequently found him to be in possession of approximately
145 Class C tablets concealed on his person. A search of the man’s residence also resulted in the
seizure of approximately 145gms of Cannabis Resin.

August 2016

A total of 9 male persons (Aged between 21-35yrs) all of whom were later confirmed to be Moroccan
nationals, were arrested by RGP officers across various sections of Gibraltar’s east side and former
Water Catchments area. The arrests followed information received regarding a small inflatable vessel
having beached at Blackstrap Cove (between Catalan/Sandy Bay), as a result of which a security
cordon was established and a major search operation was instigated.

A Royal Gibraltar Police marine crew on board interceptor Sir John Chapple responded to a request
for assistance from the Guardia Civil and La Linea’s Policia Local, following concerns expressed for the
whereabouts of a swimmer who had been using a surfboard off Santa Barbara beach on La Linea’s
eastern coastline, particularly due to strong westerly winds. Approximately 15 minutes later, and
whilst Guardia Civil and Salvamento Maritimo vessels were still en route to the area in order to
commence a search and rescue operation, the RGP crew located the swimmer, approximately 1
nautical mile off the eastern end of the runway. The swimmer, who was found in good health, was
confirmed to be the individual in question, following which the RGP vessel approached La Linea’s
eastern coastline close to the frontier fence, where the swimmer was able to access the shoreline to
be met by Spanish emergency services.

September 2016

In connection with an investigation by officers from the RGP’s Economic Crime Unit, a 36 year old man
was arrested on suspicion of money laundering and false accounting. A motorcycle, documents and
approximately £10,000 in cash were also seized following a search of his residence.

Officers of the Royal Gibraltar Police arrested four men on suspicion of kidnapping. The arrest took
place after officers observed how a 19 year old local man was forced into a locally registered car on
Line Wall Road. Following investigations two Spanish men aged 32 and 24, both residents of San
Roque, Spain were bailed out pending further inquiries. Two local men were charged and kept in cells
pending their appearance in court.

3 local men aged 20-22 together with a 17 year old male juvenile were arrested for conduct likely to
cause a breach of the peace and for being in possession of a minor amount of Cannabis Resin. The
arrests followed an incident where concerned members of the public contacted Police regarding the
occupants of a locally registered vehicle, who had been observed waving what appeared to be a
firearm at passing tourists. Area Response Team officers supported by a duty Armed Response Vehicle
located the vehicle in question shortly afterwards, following which the occupants were arrested. A toy
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rifle was seized from within the vehicle’s boot, together with a minor quantity of herbal Cannabis. One
of the men was also arrested for being in possession of a bladed article.

October 2016

A 33 year old Spanish national was charged with one count of being in possession of an offensive
weapon. The charge followed his arrest by Area Response Team officers who were responding to
reports of a man brandishing a knife in the area of Casemates Square, resulting in a butterfly knife
being seized from him.

Drug Squad officers arrested a 57 year old local man for Possession and Possession with Intent to
Supply a Controlled Class B drug, namely 3 slabs of Cannabis Resin weighing approximately 200g. The
arrest followed a search of the man’s residence with the assistance of Drugs dogs. The operation also
saw the seizure of approximately £11,000.00 and €4000 in cash found during the search of the
residence. The drugs seized have a street value of approximately £1000.00.

A 25 year old Spanish man was arrested on suspicion of Cruelty to Animals. The arrest came about
after Response Team officers attended to a report of 2 dogs being left unattended within a vehicle
that was parked at a local car-park for several hours.

Two uniformed Response Team officers sustained minor injuries following an incident at Casemates
Square. The incident came about as the officers effected the arrest of an individual for disorderly
conduct whilst intoxicated and possession of a minor quantity of drugs, whereupon a group of persons
surrounded the officers and struck them by way of kicks and blows. As a result, one officer sustained
minor bruising to his legs and the other a bump to his head. Fortunately, the officers’ wearing of body
armour together with the prompt response from colleagues mitigated this, with both officers
continuing their duties without the requirement for medical treatment.

November 2016

A 25 year old local woman was charged with two counts of Unlawful Possession of Indecent
Photographs of Children. The charges followed her arrest in October 2016, in connection with an
investigation conducted by detectives from the RGP’s Safeguarding Unit.

December 2016

A letter of thanks has been received by the Royal Gibraltar Police’s Economic Crime Unit from the
Public Prosecutor’s Office in Verden and the Lineburg Police in Germany who have expressed their
appreciation for the excellent co-operation afforded during a protracted [international] cyber-crime
investigation spanning four years. The German authorities working in close co-operation with the US
State Attorney’s Office for the Western District of Pennsylvania. the FBI, Europol, Eurojust and other
partners have investigated and dismantled (on 30/11/16) an international criminal network that was
used as a delivery platform to launch and manage mass global malware attacks and money mule
campaigns causing in excess of £6M in damages to on line banking systems in Germany and hundreds
of millions of Euros worldwide.

January 2017

3 Spanish Nationals were rescued at sea by RGP Marine assets after their vessel was swamped in heavy
seas causing them to experience engine problems.
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In a joint operation, RGP and HM Customs marine section officers recovered a total of 27 bales of
Cannabis Resin weighing approximately 800 kilograms from the Bay of Gibraltar. Officers of both law
enforcement agencies encountered a busy night working together, also in cooperation with Guardia
Civil marine assets, in combating maritime drug trafficking in the Bay of Gibraltar. Acting on
information suggesting that up to 5 large Rigid Hulled Inflatabie Boats (RHIBs) were operating in the
area of the Straits and waters surrounding Gibraltar, marine assets of both law enforcement agencies
carried out protracted maritime patrols of BGTW. These culminated in two high speed pursuits which
saw the offending vessels moving out of BGTW and jettisoning cargo, which was subsequently
recovered (27 bales).

February 2017

A total of 2.37 tonnes of Cannabis Resin were recovered from the sea by RGP, HM Customs and GDP
marine assets with an estimated street value of £11,850,000.

A 21 year local man was charged with Possession and possession with Intent to Supply 594.02g of
Cannabis Resin and Possession of 28.38g of Herbal Cannabis. The charges followed his arrest in
October 2016, when Drug Squad officers conducted a search of his residence and seized the said drugs
together with paraphernalia associated with the supply of illicit drugs. The street value of the drugs
seized in this case is approximately £3100.00

A 71 year old local man was found guilty of 2 counts of Sexual Assault of a child under the age of 13
years and was sentenced to 5 and a half years imprisonment.

A 26 year old local man was arrested on suspicion of Possession and Possession with intent to supply
approximately 600g of Cannabis Resin and Possession of Firearms. The arrest followed the execution
of a search warrant by RGP Drugs Squad officers at a flat in Main Street, where drugs, drugs
paraphernalia and 2 x battery operated BB guns (commonly known as ‘Airsoft guns’) resembling
authentic assault rifles (which are ‘Prohibited Weapons’ under the Firearms Act) were seized. The
street value of the drugs seized is of approximately £3000.00

March 2017

The RGP and HM Customs in conjunction with American Law Enforcement, namely the DEA (Drugs
Enforcement Agency), with the assistance of the Gibraltar Port Authority conducted an Intelligence
Led policing operation in the Bay of Gibraltar where they boarded a vessel anchored in the bay. The
vessel, a 280m long bulk carrier sailing under a Libyan Flag was suspected of being in possession of a
shipment of illicit drugs concealed in what is termed a parasite container attached to the exterior of
the hull under the water line. On completion of the search operation the container was brought ashore
at the Gibraltar Government Marine Station. After all the necessary forensic examinations were
conducted by members of the RGP’s Crime Scene Investigation Unit the container was opened and
approximately 108kg of Cocaine was found concealed inside it. The seizure has an approximate street
value of £6.5M.

Police were alerted by a local fishing vessel to what appeared to be bales floating in the water on the
East Side of the Rock. A search of the area was initiated by the RGP marine crew that immediately
began to recover bales scattered over a large area. The RGP crew was later joined by HM Customs
who assisted in the search. A total of 40 bales were recovered by the RGP crew with HM Customs
recovering.a further 2 bales. The seized drugs have an approximate weight of 1.26 tonnes and an
estimated street value of £6.3M.
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ANNUAL STATISTICS

01/04/2016t0 31/03/2017 | 01/04/2015 to 31/03/2016 _

Ant;—Seaaf Beﬁausaw foemss ,

Vuofent Behawour/Affray

Begging, etc.

Causing an Obstruction of the Public Highway
Disorderly or Indecent Conduct Whilst Intoxicated
Depositing Offensive Matter in a Public Place
Fear or Provocation of Violence

Found Intoxicated in a public place

Make or causes noise to be made between
0600hrs to 2300hrs

Make or causes noise to be made between
2300hrs to 0600hrs

Making a disturbance

Music from cars

Offensive conduct conducive to Breaches of the
Peace

Public Nuisance

Spilling material in a public place whereby public
nuisance is caused

Throwing missiles to the damage/ danger of any

. leti & Young Person Retated Offences MINOR

Being mtox1cated whlle in charge of a child
Sale of Alcohol to persons under 18yrs
Sale of Tobacco to person under 18yrs

led &Yotmg Pgrsbn Related foénces SERIOUS |
Abduction of a Child by Other persons
Abduction of a child by parent, etc.

] 01/04 2015 to 31/03/2016
f Detection | 1 | Detection
Computer Misuse foences MINOR _ Rate Detected ’ & ate.
Unauthorised access to computer matenal : , > 0 1 0%
0 i 0% 0 0%

3/2017 01/04/2015 to 31/03/2016
s Detection | - Detection
Computer Misuse Offences SERIOUS Rate | Detected Rate
Unauthorised Acts with intent to impair operation ' . '
of computer, etc \,0 o 0% 0 ; , B%
0 0% o 0%

37



bgrs‘tmctiééfi}amdge to Pro;ée:iy Oﬁfe;:;éx MIQGR_ ,

Damaging Public Gardens

Destroying or Damaging property: value Under
£500

Possessing anything with intent to destroy or
damage property

Threats to destroy or damage Property

01/04/2016 to 31/03/2017
’ e

01/04/2015 t0‘31/03’/2016 ’

SERIOUS

Dastwctmn/ﬂamage to Prnperty Oj?ences -

01/04 2016 to 31/03/2017

Arson

Destroying or Damaging property: Racially
aggravated

Destroying or Damaging property: value Over £500

| De

ction

Drug Offences MWOR

Possessmn of a controlled class C dru

 Drug Offences SERIOUS

01/04/2016 to 31/03/2017 |
. B‘etectson

Cultivating a Cannabis Plant

Exporting a Controlled Class B Drug (encouraging
or assisting)

Importing/Exporting a controlled Class A Drug

Importing/Exporting a controlled Class B Drug

Importing a Controlled Class B Drug (Conspiracy)

Importing/Exporting a controlled Class C Drug

Obstructing Power of search and seizure under
part 21 Crimes Act: Drugs Misuse

Possession of a controlled Class A Drug

, &a‘te -

Possession of a controlled Class B Drug

Possession with intent to supply a controlled Class
A Drug

Possession with intent to supply a controlled Class
B Drug

Possession with intent to supply a controlled Class
CDrug

5%

Supplying/Offering to supply a controlled Class A
Drug

Supplying/Offering to supply a controlled Class B
Drug

264 s - 91% ;
1 3%
9 ':75%_ -
o | o%
.
1 50%
328 84%
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| 01/04 2016 to 31 O3f2 17

01/04/2015 to 31/03/2

Dyi‘scharg'ing a Fifeai‘m

Possession of firearms without a certificate

Possession of firearms without a certificate (aid,
abet, counsel, procure)

Possession of Prohibited weapons and ammunition |

qud’&' : eeeptm; Ojifences smmvs

False Accountmg

Fraud by abuse of position

Fraud by false misrepresentation

Fraud by false misrepresentation (attempted)

Holding out to be a Commissioner of Oaths

Obtaining services dishonestly

Passing, etc. of counterfeit notes and coins

Possession/Using a false instrument

Using a False Instrument

lmmtgrat:on Of_fences MWOR

Entermg Glbraltar other than via Immlgranon Pomt

False Declaration

Found in Gibraltar without a permit

Obstructing an immigration officer

Misleading an immigration officer

Prohibited Immigrant found in Gibraltar

Licensmg Offences

Failing to ab|de to the condmons of the hcense

Loud Music (Tavern)

No entertainment License

Selling alcohol to a person under age

No leisure areas License

Trading (No perit) v
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472016 to 31/03/2017 _ 01/04/2015 to 31/03/2016 ___

- Monsy iaundet;ng ngeases

Acqu;svtnon/Possess;on/Use of proceeds of Cnmmal -
Activity

Assisting another to Retain the benefits of Criminal
conspiracy

Concealing or Transferring proceeds of Criminal
Conspiracy
Failing to apply Customer Due Diligence Measures

01/04/2016 to 31[03 2017 01 04/2015 to 31/03/2016
= Detect o

Miscelfaneaus ﬁffences MWQR

Abscondmg

Attempting to pervert the course of justice
Beach Bye Laws Offences

Breach of bail Conditions/Court Orders
Breach of Port Rules

Camping on Crown Lands/ Private land
Carrying out a controlled activity without a license
Dangerous Litter

Depositing Litter

Dangerous Navigation

Depositing Polluting substance into the Sea
Discharging Fireworks

Entering MOD Land

Failing to comply with Court Orders

Failing to Leave public premises

False Declaration (Passports)

Illegal Import (VESSEL)

Importing a prohibited import

Improper use of public electronic communications
Irregular Passport

Jettisoning cargo

Nature Reserve Offences

Obstructing Customs

Obstructing Public Highway

Operating a Fast Launch without a License
Petroleum Spirt Containers

Possession of a Prohibited Import
Removing an Immobilisation Device
Smoking in a bus shelter

Taking Photographs Etc. in Court

Trade in Endangered Species Act
Transceiver No License

Transportation of Dangerous Goods by Road
Trespass in a Designated Site

Trespass in Government Housing
Truancy (Duty of parents to secure attendance of
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01/04/2016 to 31 03/201?’ 01/04/2015 to 31/03/2016

. ,{_ifs Gﬁeﬂces Si:‘
Assnstmg an Offender

Bribing another person

Contemnpt of Court

Conveyance of Prohibited articles into Gibraltar

Endangering a flight by virtue of shining a light or
laser

Escaping from Lawful Custody

Intimidation of witness, jurors and others

introduction of prohibited articles into or out of
HM Prison

Publication and Possession of Obscene matter

Misconduct in Public Office

An;gling frorh'é beachk '

Animals/Birds Act Offences

Cruelty to Animals and Birds

Fishing Without a Permit

Marine Protection Regulations 2014 (Class A
permits)

Nature and Marine Conservation Area Offences

Nature Protection Act (Raking)

Tuna Preservation Regulations 2014

Tuna Preservation Regulations 2014 (Obstructing)

Offences agamst the person MINOR

Causmg Harassment, Alarm or Distress

Common Assault

Common Assault (encouraging or assisting)

Fear or Provocation of Violence

Harassing Conduct

Intentional Harassment, Alarm or Distress
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01/04/2016 to 31/04’2()17 ; 01/04/2015 to 31 03’ 2016

. bﬁemes against the person SERIOUS
Actual Bodily harm: Racially Aggravated

Assault Occasioning Actual Bodily Harm

Assault Occasioning Actual Bodily Harm (aid, abet,
counsel, procure)

Assault to Prevent Arrest

Attempting to choke, etc. with intent to facilitate
indictable offence

Causing Harassment, Alarm and Distress: Racially
Aggravated

Common Assault: Racially Aggravated
False Imprisonment

Furious Driving

Harassing Conduct: Racially Aggravated

Intentional Harassment, Alarm and Distress:
Racially Aggravated

Kidnapping

Stalking (harassing Conduct)

Threats to Kill

Wounding/Grievous Bodily Harm
di - -

Oﬁenswe Weapons Offences MINOR Detsz;gon
Carrymg Offensive Weapon in a Public Place 10 . 45% |
Common Assault L
Possession of an Offensive Weapon .. 5 - 83%
15 . 54%
3/2017 ; 3/2016
Oﬂenswe Weapons Offences SERIOUS ‘ De;i‘;gm i Rer ' Degeaigm
Possession of an article with blade or point in e , ~ -
public place z | %
of Knife/ Offensive weapon in scho ] =
. ‘ 12 80% 5%
01/04/2016 to 31/03/2017 01/04/2015 to 31/03/2016
Police Related Offences MINOR R’epqrts | Detected Detgiggon Reports 1 Detected De;g‘;g‘,’“
Annoying a Police Officer whilst on duty - ‘ ‘ | 1 100%
Dlsorderly Conduct in a Police Station - 93% 8 . 80%
i 85% 95 - 83%
87% 104 83%
’ 01/04/2016 to 31/03/2017 01/04/2015 to 31/03/2016
Police Related Offences SERIOUS i Reports | Detected De}g;zm _Reports | Detected De;eaigon
Assault on Police 2 b 100% | 18 | 15 83%
Wasteful employment of Police .. 8 2 25% 7 5 71%
20 "f 14 70% 5 20 80%
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01 04/2016 to 31f03; 2017 01/04/2015 to31 03{2016 )

Interféring with Refuse '

Pﬁbﬁ: {)rda Qﬁfences Mmﬁﬁ

Prmtmg Abuswe Matter
Setting on Dogs

"~ 01/04/2016 to 31/03/2017 _
i ,_rderaﬁences swous etected | oo

Outragmg Pubhc Decency
Violent Disorder

Rac;al/ﬁe!ig; s Related offences

Racnal/ Rellgnous Hatred. Use of words, behav&our '

' exuai Offences MINOR

Genltal Exposure
Prostitution
Voyeurism
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 Sexuol Offences SERIOUS |

Attempting to Procure an indecent image of a child |

Assault by penetration

Assault of a Child Under 13yrs by Penetration

Breach of Sexual Offences Prevention Order —
Contact with Unsupervised

Breach of Sexual Offender Prohibition Order
(SOPO)

Causing a child to watch a Sexual Act: Abuse of
Position of Trust

Causing, Encouraging or Assisting a Child to engage |

in Sexual Activity

Causing, Encouraging or Assisting a Child under
13yrs to engage in Sexual Activity

Causing, Encouraging or Assisting a person with a
mental disorder impeding choice to engage in
Sexual Activity

Committing an Offence with the intent to commita |

sexual act

Distribution of indecent photographs

Engaging in Sexual Activity in the presence of a
Child

Meeting a child following sexual grooming, etc.

Meeting a child following sexual grooming, etc.
(attempted)

Possession of Indecent photographs of children

Rape

Rape (Attempted)

Rape of a child under 13yrs

Sexual Activity with a child

Sexual Assault

Sexual Assault of a child under 13yrs

Showing Indecent photographs of children

Taking/Publishing Indecent Photographs of
Children

Trespass with Intent to Commit a Sexual Offence

01/04/2016 to 3;,3’03 2017

Detected

01/04/2015 to 31/03
etected |

2016

 Theft and Kindred MINOR

Abstracting of Electricity

Going equipped for stealing

Interfering with vehicles

Making off without payment

Taking a conveyance without authority

Theft: Value under £500

Theft: Value under £500 (Attempted)

01/04/2015 to 31/03

/2016
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_ Theftand Kindred SERIOUS
Aggravated Burglary
Aggravated vehicle Taking
Assault with intent to rob
Blackmail
Burglary
Burglary (Attempted)

Handling Stolen Goods

Robbery

Robbery (Attempted)

Theft: Value over £500

Value over £500 (Attempted)

01/04/2016 to 31/03/2017

01 04/'2015 to 317/03/2016‘

Advertising Tobacco Product

Being Concerned in the exporting of Commercial
Quantity of Tobacco

Breach of Tobacco License: Selling after 2000hrs
Breach of Tobacco License (Special Zone)
Concealing Tobacco in a public place

Concealment of Tobacco within a motor vehicle
Concealment of Tobacco within a motor vehicle (in
charge of )

Concealment of Tobacco within a motor vehicle
(Knowingly Concerned)

Exporting Tobacco and Attempts
Failing to Leave a Special Zone

Knowingly concerned in the concealment of
tobacco

No Tobacco license

Possession of a Commercial Quantity of Tobacco in k
a Special Zone

Possession of a Commercial Quantity of Tobacco
Selling Commercial Quantity of Tobacco

Storing Tobacco

Transporting Tobacco

Not displaying Tobacco License in Premises

01/04/2015 to 31/03/2016

01/04/2016 to 31/03/2017

01/04/2015 to 31/03/2016

GRAND TOTAL ¢

2998 | 1424 a7%

1830 54%
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All Serious Traffic Offences

OFFENCE = ===

DUI & Other Drink Driving Offencés

Careless Driving

Careless Riding

Dangerous Driving

Dangerous Riding

Speeding

Using Mobile Phone whilst Driving/Riding

Not Wearing Seatbelts Driver/Passenger

Trail of Speed

OTHER TRAFFIC OFFENCES

TYPEOFCOLLISION =

Road Traffic Collisions

FATAL

SERIOUS INJURIES

MINOR INJURIES

EXTENSIVE DAMAGE

MINOR DAMAGE

HIT AND RUN

Other Demands on the RGP

MISCELLANEQUS INCIDENTS ATTENDED BY POLICE

OTHER ACCIDENTS - NOT TRAFFIC

~ 2015/16

ABSCONDING FROM CARE

AIRPORT (WEAPONS/OTHER SEIZED)

COUNTERFEIT CURRENCY

DRUGS FOUND

FIRES

IED

IMMIGRATION CHECKS

INFORMATION REPORTS

JURY LISTS
LITTER TICKETS . 5
MISC. OTHER INCIDENTS . a9
MISSING PERSONS 2
DEALING WITH MENTAL HEALTH CASES 88
DOMESTICS* . 189*
WARRANTS EXECUTED 2376
WARRANTS MONIES RECOVERED £54117
TOTAL PERSONS ARRESTED BY WARRANTS . 81
SUDDEN DEATHS 35
SARS/VETTINGS 726/539
AND TOTA 5334 5405

2 Non-violent 107: Violent 129
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Overall Crime Reports

2015/16 |

OVERALL CRIME REPORTS
OVERALL CRIME REPORTS DETECTED

Tobacco Related Offences

Imsne
. %

TOBACCO INTERVENTIONS (ALL OFFENCES)
TOBACCO SSDR’S (Total stops Made)
TOTAL PERSONS SERACHED

1,746,359 Cigarettes.
Equivalent to 174.6 full boxes

TOBACCO SEIZED

VEHICLES SEIZED

Serious Crime Reports

~ 2015/16
e

SERIOUS CRIME REPORTS
SERIOUS CRIME DETECTED

T57%

Drug Related Reports

2015/16
446
35

DRUG RELATED REPORTS
DRUG RELATED DETECTIONS

Drug Trafficking Offences

01/04/2016 to 01/04/2015 to 31/03/2016
_31/03/2017

Drug Trafficking Offences
SUPPLYING/OFFERING A CONTROLLED DRUG

POSSESSION WITH INTENT TO SUPPLY A
CONTROLLED DRUG
IMPORTING A CONTROLLED DRUG
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GENERAL STATISTICS

TOTAL CRIMES REPORTED

TRUE CRIMES

OVERALL DETECTION RATE
SERIOUS CRIMES REPORTED
SERIOUS CRIME DETECTION RATE
TOTAL TRAFFIC ACCIDENTS
NUMBER OF PERSONS ARRESTED
NUMBER OF PERSONS CHARGED
NUMBER OF PERSONS RELEASED
NUMBER OF PERSONS CAUTIONED
EMERGENCY CALLS ATTENDED TO
ENQUIRY CALLS RECEIVED

Annual Report on Stop and Search including Road Checks (section 11 CPEA 2011)
In discharge of my obligations under section 11 of the Criminal Procedure and Evidence Act 2011 there
follows my Annual Report of Searches and Road Checks for the period 1% April 2016 to 31 March
2017:

Section 5 searches for STOLEN PROPERTY

Month ; thal ’ ’Arrests
May
, uy
. August

September

~ October

’ November

. ﬁeéeﬁiber '
January

February

U T IV e T ™

March

W o B O B O O O B 0 m o

w
W

. teal
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Section 5 searches for OFFENSIVE WEAPONS

Month Total Arrests
April 0
May

=]

June
July
" August
September
 October
November
January

February

O NRr S, oSNNS

March

0O o © © © o ©® O ® o o o

=
)

. Total

Section 5 searches for PROHIBITED ARTICLES (Tobacco)

Month Total Arrests

March 2 0
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Section 5 searches for PROHIBITED ARTICLES (Drugs)

Month Total Arrests

May 18 7

Summary

Searches carried under Section 5 for the period 01/04/2016 to 31/3/2017

Total Number of stops: 475
Total Number of persons stopped: 671
Detection/Arrests: 123
Road Checks

Road checks under Section 10 for the period 01/04/2016 to 31/3/2017: 0 checks were carried out
with O persons stopped and 0 arrests made.
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